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NOTICE OF PUBLIC MEETING AND AGENDA 

Regular Monthly Meeting 	 o 

(") 

c .."
Monday, November 25, 2024, at 5:30PM 

-<Williams Conference Room 	 "" fTI-< = 
CJ(") = 
r 

Pursuant to Ihe provuio7U a/Chapter 55/ a/the Texas Governme7tf Code, notice is hereby gtven a/a &~/ar Meet gof'he~Co~ ...., 
HospiraJ District to be held lit 200} N Jefferson, Mt Pleasant, TX 7545j, :.u N Clox: N :;;0 

1) Call to Order, Establish of Quorum (Chairman) -< T1 :;;0 

2) Prayer ;::; U ", 

3) Pledge of Allegiance 0 V> N g 
4) Public ~omments from Registered Visitors: ~ g ~ ;::l 

Persons lflattendance may registernolalerthan5 minutes prior to the meeting.The visilormay address theBbard on aID' tOP!iJxce~rsoMel. 
litigation matters and third-party health. information. Public participation is limited to this portion ofthe metiingand the audience may not enter 
discussion or debate matters being considered by the Board at any other time during the meeting. The Board will ailOI amaximum of thjrty 
(30) minutes for this portion of the agenda with no single presentation to exceed five (5) minutes. The Board shall not deliberate or decide 
regarding any subject that is nof included on the posted agenda..Those presenting underthis section wil remain respecrfui.oon-threatening. non
argumentative, and always hold a proper decorum in their presentation and will remain subject to exclusion from the right to speak in this 
forum at the prerogative of the Board Chair or appointee if the presen(a(ion isdeemed inappropriate. 

S) 	 Recognition aDd Appreciation ofTRMC's Team Members and Events 
6) 	 Consent Agenda: 

In the interest of time, certain matters have been listed under the Consent Agenda that are considered routine by the Titus County 
Hospital District ("TCHD") Board of Managers, may be enacted on one motion, and are not expected to require discussion. If 
diseussion is requested on all or any individual item, the item may be removed from the Consent Agenda and considered as a separate 
agenda item: 
1) Aetions: 

1) Approval of Minutes ofTCHD Regular Board Meeting - 10128124 

2) Approval of Minutes ofTCIID Called Board Meeting -11/0112024 
3) Approval of Minutes ofTCHD Called Board Meeting - 1111212024 

4) Approval of Minutes ofTCHD Called Board Meeting -1112012024 

5) Approval of Finance Committee Recommendation of Minutes of the TCHD Board Finance Committee Meeting - 10128124 

6) Approval of Finance Committee Recommendation to Approve October 2024 Financial Reports 

7) Approval of Amendment to Urology, Pediatric, and Nurse Practitioner Delineation ofPrivileges 

8) Approval of Auxiliary Quarterly Report 

9) Approval ofTRMC Quality AssuI1!ncelPerformance Improvement (QAPI) Package 

10) Approval of Patient Experience Dashboards 

11) Discussion, Consideration and Action regarding Recommendation of MEC for Medical Staff Privileges: 

a. 	 REAPPOINTMENT (Three-year reappoinlmenJ) 
I) Abbas, Qarnmar MD - Locum Tenens - IntensivistlPulmonology - Hospital & Emergency Medicine 

2) Green, Jacob APN - Allied Health - Cancer Care - Procedural Services 

b. 	 APPOINTMENT (Three-year appoinJment) 
I) Anyabolu Oscar, PA - Allied Health - PA-Orthopedics - Surgical Services 

2) Beckham, Billy CRNA - Allied Health - Anesthesia - Procedural Services 

3) Black, D. Scott MD - Active - Cardiology, Interventional - Procedural ServiceslHospital & Emergency Medicine 

4) Dupre, Neal CRNA - Allied Health - Anesthesia - Procedural Services 

5) Graziani, Lenora CRNA - Allicd Health - Anesthesia - Procedural Services 

6) Haroon, Farahnaz MD - Locum Tenens - Hospita1ist- Hospital & Emergency Medicine 
7) Howland, Wendy APN - Allied Health - NP-Emergency Medicine/CardiOlogy - Hospital & Emergency 

8) McGrimley. John MD - Locwn Tenens - Anesthesiology - Procedural Services 
9) Mohmand, Hashim MD - Locum Tenens - HospitalistlNephrology - Hospital & Emergency Medicine 

10) McCrary, Mark MD - Locum Tenens - Emergency Medicine - Hospital & Emergency Medicine 
11) Peterson, Beth MD - Active - Surgery, GeneraVRoboticsiOncology - Surgical Services 

12) Sorenson, Marncy, MD -Activc - Surgery, GeneralffhoracicNascularlRobotics - Surgical Services 

I Healthier Tomorrows Start HERE! 
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c. 	 TEMPORARY PRIVELEGES 

I) Anyabolu Oscar, PA - Allied Health - PA-Onhopedics - Surgical Services 11125-11 /30/2024 
2) Beckham. Billy CRNA - Allied Health - Anesthesia - Procedural Serviees 11/11-30124 
3) Black, D. Scott MD - Active - Cardiology, lnterventional- Procedural ServicesIHospital & Emergency Medicine 

11112 - 1113012024 
4) Dupre, Neal CRNA - Allied Health - Anesthesia - Procedural Services 1111 8/-11 /30/24 
5) Graziani, Lenora CRNA - Allied Health - Anesthesia - Proeedural Services 11 /11-30124 

d. 	 FOCUSED REVIEW: CONTINUE 
1) Amkie, Rafael, MD - Cnnsulting - Pediatric Cardiology - Maternal & Pediatric Services 
2) UIlah, Muhammad MD - Locum Tenens - Tele Nephrology - Hospital & Emergency Medicine 
3) Yamada, Merick MD - Cnnsulting - Pediatric Cardiologist - Maternal & Pediatric Services 

12) 	 Reports; 
a. 	 Executive Reports - Current Month 
b. 	 Hospital Stars - Current Month 
c. Health Equity; 2025 Rural Texas Maternal Health Rescue Plan 

7) New Business: 
1) Discussion, Cnnsideration and Approval ofMEC & Medical Staff Approval of2024 Medical Staff By-law Amendments 

and 2024 Medical Staff APP Manual 
2) 	 Disc~ssion, Consideration and Approval of Finance Cnmmittee Recommendation for following Capital Purchases: 

1) Purchase of building and land 
2) Purchase of DaVinci Xi 

3) TRMC 2025 Strategic Discussions: Scorecards, Metrics and Roadmap 
8) Discussion and Consideration of Future Agenda Items 
9) Executive Session. The Board will meet in executive session pursuant to: 

1) 	 Section 161.032 of the TEXAS HEALTH AND SAFETY CODE regarding deliberations relating to records and 
proceedings of medical committees ofTRMC (1) to receive report of the Medical Executive Committee and ChiefMedical 
Officer (2) to receive Medical Staff credentialing reports and (3) to receive the monthly Quality AssurancelPerfonnance 
Improvement (QAlPI) program di scussions. 

2) Seetion 551.085 of the TEXAS GOVERNMENT CODE discussing or deliberating pricing or financial planning 
infonnation relating to a bid or negotiation for the arrangement or provision of service or product lines to another person, 
information related to TRMC's Stralegic Business Plan, and The Clinics ofTitus Operating Reports and affiliated business 
purchase(s) operations. 

3) Section 551.071 of the TEXAS GOVERNMENT CODE for private consultation with the Board's attorney. 
10) 	 Adjourn 

I. Terry Scoggin, CEO, do hereby certify tIlat this Notice of Meeting was posted at the Titus County Hospital District 's administrative 
offices at 2001 N JefTe""n, MOUDt Pleasan4 Texas, on the 22'" day ofNovember 2024, at or befon: 5:00 p.m. 

If, during the course of the meeting covered by tIl is Notice, the Board should determine an executive session of the Board should be held 
or is required in relation to any agenda item included in this Notice, then such executive session, as authorized by the Texas Open MeeLings 
AC4 will be held by thc Board at the date, hour, and place given in this Notice concerning any and all subjects for any and all pwyoses 
penmitted by Section 55 . - 551.087 of the Texas Government Cnde and the Texas Open Meetings Act or Chapter 161 of the Texas 
HealtIl Safety Co , in uding but not limited to, Section 551.071 of the Texas Government Code for the pUlJlose of a private 

ion with the ard' attorney 0[1 any orlitll subjects or matters authorized by law. 
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