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Titus County Hospi tal District 

NOTICE OF PUBLIC MEETING AND AGENDA 

Regular Monthly Meeting 


Monday, August 26, 2024, 5:30 p.m. 

Williams Conference Room 


PllI'SlIonl 10 (he prO l'iSiollS ofChapter 55 I ~r the Texas GOW',.,lIlll"lll Code. 1I01icf' IS lJereby g i l"el1 ofa Regular Meeting of ,he Tilm COIflIfV 
IImpilnl DU/i'iel (0 be held at 100/ N Je/JersoJl. Ml Pleasont. TX 15455. 

1) 	 Call to Order, Euablish of Quo.... um (ChairmlJn) 

2) 	 Prayer (Pastor Clint Davis) 

J) 	 Pledge of Allegiance (Andy Fortenberry, eFO) 

4) 	 Public Comments f.-om Registered Visitors: 

Persons in aH~n d<lnce may rcgi:st~r no lalcrt!lrm 5 milllHC!s prior 10 [he meding.Thc visitor Illay ,u.J urc::ss the Boaru nn a n~ toric L\CC::pl personnel. 
I iligal ion In:1Ucrs and (hjrJ-p<111~ heallh illtormaLiolJ. Publ ie pal1ieip<ltion is limilt:ulo thi s portion orthe Illt!cting i1I1U tlte Huuicncc 1ll(1)' no! ~nter 
disclIssi(ln or ut:halc miJIters tJ(ill~ cu nsiucred b) the BOilru il l nny Clthcr linu: uu ring the Ille\! ting. The BHard will allot a maximuOl of thirl~ 
(.10) minutes R.r thi s parti(ln of the agenda with no ~ill glc pr~scntaliol1 (0 c:..cccd li ve (5) minut es The Roaru shall not dd ibcrJlc or ut:cidt: 
regarding nil )" subjc:cllh tl! is nOI included (lIt the posted ilgc: ndaThose rresL'n ling.llnder lhis sect ion ni l remoin respect rtl l . non-threatening. nOIl
llrgumenlllti'¥'c. <lnu Jh\a~ s hold a proper decorum in their presentation :lIld will rcmain subjcct to exclusion from the righr to speak in this 
Corom (ll Ihe prerogative of th e l30a rd Chair or appoin tee if the prcsc nwliun isd¢~llled in<1ppropriaic 

5) 	 Recognition and Appreciation ofTRMC's Team Member-s and Events 

6) 	 Consent Agenda: 
In the intere';t of time, certain mailers have been I iSled under the Consent Agenda tlla t are considered routine hy the Titus County 

Hospital District ("TCHD") Board of Managers, may be enacted on one moti on, and are not expected to reql'irc discussion. If discussion 
is requested on all or any individual item, the item may be removed from the Consent Agenda and considered as a separ3te agenda item: 

A. 	 Actions: 
I) Approval of iAinutes ofTCHD Regular Board Meeting - 7/29124 
2) Approva l of Minutes onCHD Called Special Meeting - 8/ 19/24 
3) Approval of Finance Committee Recommendation of Minutes of the TCHD Board Finance Committee Meeting - 7126124 
4) Approval of Finance Committee Recommendation of Resolution to Adopt Texas Property Tax Code f0r 2024 
5) Approval ofMEC's Recommendation for Approval of Amendment to Cardiovascu lar Disease Delineation of Privileges 
6) Approval ofTRMC's Workplace Violence Policy 

B. 	 Reports: 


I) Executi ve Reports - Current Month 

2) Hospital Stats - Current Month 


M7) 	 Chief Executive Officer (CEO) Update: 0 ~ c::A. 	 2024 Strategic Initiative Report :;z:: ~ r ... M-< ~ 

8) 	 New Business : C"> aii 0 
r- ~,.,A. 	 Discussion, Consideration and Approval of2024 Property Tax Rate N 0::0

B. 	 Update on 2024 EPIC UGM Conference :To W :;:g 
.... :;:g
::::; 1) fTl 
c:: 

9) 	 R«ommendations 1 Reports: ~ a'"n 
n 
:;u

A. 	 Medica l Staff Update (Chief ofStaft) (:) U1 0.... 0x 
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B. 	 Discussion, Consideration and Action regarding Recommendation of MEC for Medical Staff Privileges: 

REAPPOINTMENT (Three-year reappointment) 
I . 	 Campbell , John, MD - Active - Radiology, Intervcntional- Hospital & Emergency Medicine 
2. 	 Elsaadi, Bachar, MD - Locum Tenens - Hospitalist _. Hospital & Emergency Medicine 
3. 	 Haideri . Hussain MD -. Locum Tenens - HospiralisllNephrology - Hospital & Emergency Medicine 
4. 	 Kincaid, Alicia DO - Active - Surgery. General/Robotics - Surgical Services 
5. 	 McBride, Shania APN - Allied Health - NP Neurology - Hospi tal & Emergency Medicine 
6. 	 Scullin, Traci APN - Allied Health - NP Emergency Medicine -- Hospital & Emergency Medicine 

APPOINTMENT (Three-year appointment) 
1. Khan. Alamgir MD - Locum Tenens - Crilical Care, Pulmonology - Hospital & Emergency Medicine 
2. Pounds, Tonile APN - Allied Health - NP-Emergency Medicine - Hospital & Emergency Medicine 

TEMPORARY PRIVILEGES 
I . Pounds, Tontle APN - AlJied Health - NP-Emergency Medicine - Hospital & Emergency Medicine 

NEW PRIVELEDGE REQUESTS 
\, Covey, Andrew PA - Allied Health - Oncology, Inpatient - Procedural Services 

C. 	 TRMC Quality Assuraoce/Performaoce Improvement (QAPI) - Discussion, Consideration and Approval: 


I) CNO Quality Update 


2) CMO Quality Update 


3) Patient Experience Dashboards 


D. 	 Health EqUity Update: 

I) 	 Discussion , Consideration and Approval of2024 Health Equity Process Improvement 

E. 	 Board Education : 


I) Workplace Violence Legislative Requiremen(s - September 1,2024 


F. 	 TRMC Finance Report: 

I) Presentation of Financial Report as of July 31,2024 

2) Discussion, Consideration and Approval of Finance Commiltee Recommendation to Approve July 2024 Financial Reports 

3) Discussion, Consideration and Approval of Finance Committee Recommendation to Approve Capital Purehase : Four 

Mindray Cardiology Echo Machines 

JO) 	 Discussion and Consldeulion of Future Agenda Ilems 
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ll) Executive Session. The Board will meet in executive session pursuant to: 

A. Sec<ion 161.03 2 of 'he TEXAS HEALTH AND SAFETY CODE regarding delibcra,ions rela,ing '0 records and 
proceedings of medical commiuees of TRMC (I) 10 receive report of the Medical Executi ve Committee and Chief Medical 

Officer (2) to recei ve Medica l Staff credentialing reports (3) to reeeive the monthly Quality Assurance/Performance 

Improvement (QNPl) program discussions and (4) Quarterly Risk Officer update. 

B. Section 551.085 of 'he TEXAS GOVERNMENT CODE discussing or deliberating pricing or financial planning 
information relat ing to a bid or negotiation for the arrangement or prov ision of service or product 1 ines to another person, 

information related to TRMC's Strategic Business Plan, and The Clin ics ofT itus Operating Repons and affiliaLed business 
purchase{s) opera tion s. 

C SecLion 551 .071 of the TE X.AS GOVERNMENT CODE for private consu ltation wilh Ihe Board 's anorney. 

12} Adjourn 

I. Terry Scoggin. (:[:0. dC'l hereby cenil)" tllal thi s NOli c!! or Meet ing \\·as rosted ut the TilliS COllnty Hospital Dislrict's administl<1tivc 
nl1iccs at 200 1 N Jdlcrson. Mount Pleasant Texas. on che 23,d day o f August. 2024. at or belofc 5:00 p.m. 

If. during Iht! t:Ollrsl.: oflhc Illccting. covered b~ thi s Notice. the [)o;lrd shC'luld dCl crmint' all executive :;ession orthe Board should he held 
or is r~qllircd in rdut ion 10 un~ ugcnda item inchlded in lhis NOliet' . !hen sut:h executive session. as uut hori zed b) the rI! Xa.<; Open wlel!l ing.s 
Ace nill he hcld by lhe Hoard <lllhe dal t!. hour. and pl.l\':c given in this Notice concerning an) and all subjc(ts lor all) and all rllrpOSC S 
pCflnitlcd by ~t'cli()n 551.071 - 551.087 Mille Texas LiuvemmC'nl Code I'Ind Ihl! Texas Open Meetings Act mCltapler 161 or the Tcxa~ 
lIe:l llh nnd Saki )" Code. includ ing (nil nOI limiled to. Section 55 1.071 o r Ihe TC.,as Government Code for lht: purpose. of 11 privilh! ""',,",,''" ,,' '" ""}3 '~"' "" "' "' .,~ "OJ",,, '" ~"," '"",""'" ,,,' 

( L 
"'Terry Scoggin. C . 

I Healthier Tomorrows Start HERE! 
~I 

http:www.TitusRegional.com

