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Titus County Hospital District
NOTICE OF PUBLIC HEARING ON PROPOSED TAX RATE
Special Meeting Agenda
Monday, September 23, 2024, 5:30 p.m.
Williams Conference Room / 3™ Floor / Titus Regional Medical Center

Pursuant to the provisions of Chapter 551 of the Texas Government Code, nolice is hereby given of a Special Meeting of the
Titus County Hospital District to be held at 2001 N Jefferson Mount Pleasant, Texas 75455.

1y
2)

3)

4)

Call to Order, Establish of Quorum

Public Comments from Registered Visitors

Persons in attendance may register no later than 5 minutes prior to the meeting. The visitor may address the Board on any topic except
personnel, litigation matters and third-party health information. Public participation is limited to this portion of the meeting and the
audience may not enterdiscussion or debate matters being considered by the Board at any other time during the meeting. The Board will
allotamaximumof thirty (30) minutes forthis portion of the agenda with no single presentation toexceed five (5)minutes. The Board shall
not deliberate or decide regarding any subject that is not included on the posted agenda.Those presenting under this section wil remain
respectful, non-threatening, non-argumentative,and always hold a proper decorum in their presentation and will remain subject to
exclusion from the right to speak in this forum at the prerogative of the Board Chair or appointee if the presentation isdeemed in
appropriate.

The Titus County Hospital District Board of Managers will meet on Monday, September 23, 2024,
at 5:30 p.m. to vote on the proposed tax rate.

Adjourn

[. Terry Scoggin. CEO. do hereby certify that this Notice of Meeting was posted at the Titus County Hospital District’s administrative
offices at 2001 N Jetferson, Mount Pleasant. Texas. on the 20" day of September, 2024, at or before 5:00 p.m.

If, during the course of the meeting covered by this Notice, the Board should determine an executive session of the Board should be
held or is required in relation to any agenda item included in this Notice, then such executive session. as authorized by the Texas Open
Meetings Act, will be held by the Board at the date, hour. and place given in this Notice concerning any and all subjects for any and
all purposes permitted by Section 351.071 — 351.087 of the Texas Government Code and the Texas Open Meetings Act or Chapter
161 of the Texas Health and Safety Code, including but not limited to, Section 551.071 of the Texas Government Code for the purpose
of a private consultation with the Board's attorney on any or all subjects or matters authorized by law.
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Terry Scoggin, CEO, Titus County Hospital District
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Your health system of choice, dedicated to healing & well-being

through a culture of excellence & compassion.



http:www.TitusRegional.com
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TITUS REGIONAL MEDICAL CENTER 903.577.6000 | wwwdTitusRegional.com

Titus County Hospital District
NOTICE CALLED BOARD MEETING
Called Board Meeting Agenda
Monday, September 23, 2024, 11:30 A.M.
Administration Conference Room, 2™ Floor / Titus Regional Medical Center

Pursuant to the provisions of Chapter 551 of the Texas Government Code, notice is hereby given of a Called Board Meeting
of the Titus Countv Hospital District to be held at 2001 N Jefferson Mount Pleasant, Texas 75455.

1) Call to Order, Establish of Quorum

2) 2025 Budget Workshop
3) Executive Session. The Board will meet in executive session pursuant to:

A. Section 551.085 of the TEXAS GOVERNMENT CODE discussing or deliberating strategic
financial initiatives with the 2025 fiscal budget.

4) Adjourn
I, Terry Scoggin, CEO, do hereby certify that this Notice of Meeting was posted at the Titus County Hospital District’s administrative
offices at 2001 N Jefferson, Mount Pleasant, Texas, on the 20th day of September, 2024, at or before 11:30AM.

If, during the course of the meeting covered by this Nolice, the Board should determine an executive session of the Board should be
held or is required in relation to any agenda item included in this Nolice, then such executive session, as authorized by the Texas Open
Meetings Act, will be held by the Board at the date, hour, and place given in this Notice concerning any and all subjects for any and
all purposes permitted by Section 551.071 — 551.087 of the Texas Government Code and the Texas Open Meetings Act or Chapter
161 of the Texas Health and Safety Code, including but not limited to. Section 551.071 of the Texas Government Code for the purpose
of a private consultation with the Board's attorney on any or all subjects or matters authorized by law.
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Terry Scoggin, CEO, Titus County Hospital District
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Your health system of choice, dedicated to healing & well-being

through a culture of excellence & compassion.
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